2010 FREMONT H.O.G. OBJECTIVES

Business Calendar — Jan
Annual Calendar — Jan/Feb

Budget - Jan
Easter Breakfast - April 4
Participation Program — Jan/October

e Top 10%
e Top 25% awards

21st™ Anniversary/Birthday Celebration -
Feb

Picnic venue - Feb

Christmas Party - Feb
e Location
e Date
e Entertainment

Seminar Program — Jan

Membership Promotion/Retention - Jan
e Recognition
e Orientations/Rides

Website Update - Jan
e Out of date and missing info

Primary Officer Training
e Nugget, Reno Apr 30/May 1

Road Captain Program - Feb
e New Road Captains
e 15% discount extended to Road
Captains

Safety — Jan/Feb
e Group Riding
e Safety Vests (traffic control)

Store Room Inventory and Control

ABC’s in a Day - Jun

Date
Members’ participation costs
(patches, photos, etc.)

Halloween Run — throughout year

Date
Advertizing
e Thunder Press
e Fliers, Posters
e Rain or Shine statement
Pirates of Emerson
Poker Route (New route?)
e Group escort
Awards and Plaques
e Participation H.O.G. and Club?
e BAD Challenge — Group
Costume Contest
¢ Best individual costume
contest? Male and Female?
e Best Fremont HOG costume
contest — Male and Female
Run Pins — Design
Registration set-up
e Improve flow pattern
Pirates of Emerson set-up
e Staging area for escorted
groups
Food
Pre-pay for members




